Offer overview

Modernise your
Intranet

Consolidate your technical footprint and

take advantage of your investment in the
Microsoft 365 platform to deliver a world -class
digital employee experience.
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Engagement overview

Your new modern intranet, built on SharePoint Online and Viva Connections
will give you a modern, exciting and innovative digital home that staff return

to throughout the day to work, connect and engage & built on evergreen cloud
features that will continue to improve over time, with secure access from any
device.

Expected outcomes:

A

A

To support you on this journey, we recommend adopting a 4

A tailored experience for every employee & with personalised and targeted
content, sharing and social features

Access to relevant, interesting content from any device (subject to your
security rules). Content is automatically optimised for different screen sizes

Enhanced tools that your comms team can use themselves without 3rd
party support, including video publishing, a central media library, rich
content with support for videos, documents, surveys and polls (along with
many other features), notifications through Teams and email, and powerful
analytics and reporting

Improved search, with pre-built search experiences for key content (such
as a policy hub, news archive, or onboarding site)

-phase

approach (plus an optional, parallel migration phase).

Phase 2: Build and Configure
With a clear plan from the Design and Discovery phase, we will implement

the new modern solution. We expect to be able to meet your requirements
using out of the box and / or community features.

Phase 3: User Testing and Content Preparation

With the solution now built in your environment, we start to prepare for
launch. We will work closely with your team to undertake a UAT period. In
conjunction with UAT, we will train your teams to create great content.

Phase 4: Launch
With your system fully tested, bugs fixed and content ready to go, your
ready to | aunch.

intranet will ©be
transition, training your admin team, and support launch ACM activities.

(Optional) Migration: ~ We can also work with you to analyse your existing content
and move high-quality pages and content to your new intranet.
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Engaging your people Is more critical than ever

I t 8 s unid therdefmibion ef employee satisfaction has changed. With more opportunities for efficiency, flexibility, and collaboration, digital

Knowledge workers, frontline workers and EX business leaders recognise workplaces with a focus on great employee experiences can drive business

this, and all agree that employee needs have changed over the last 24 agility and help companies achieve visible
months.

Specifically, it has become important for employers to provide a virtual The hybrid workplace requires new tools to create connections and foster

workplace that supports employee engagement , frictionless productivity connectedness to help your people thrive and to activate contribution.

career growth , and mental wellbeing.

Increase understanding Employee Satisfaction Talent Retention Cost benefits

There is misalignment 50% of employees indicated that Highly engaged employees are Organisations are able to

between what EX business there are too many separate 12x less likely to leave their measure their EX investments

leaders are prioritising and what tools, apps, and resources for company than those who are not through the following metrics:

their employees actually want2. them to navigate. Employees engaged.! Your digital workplace cost of new hires; product
ranked their current EX tools and should prioritise employee innovation; measurable goal
resources asix out of 10 2. engagement. achievement; and onboarding

time?.
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https://query.prod.cms.rt.microsoft.com/cms/api/am/binary/RE4RlPV
https://www.economist.com/business/2019/08/01/employee-happiness-and-business-success-are-linked

Our approach to modern Intranets

We

dondt appl y-cuterapproaph teentergrisekniramets - we know that

aone-si ze fits all solution doesndt work for | arge organisations, so
knowledge of Microsoft 365 and Viva Connections, supported by a solid modern code

base of extra features (where appropriate), and then configure the solution to work for
your specific organisational needs.

v Enterasearch term.

User experience is key to the success of your Intranet, so our focus on Intranet projects EhEy

is across the areas that make your Intranet exceptional for your employees to use:

.........................

News Events Updates

Tailored to the needs of your employees - during discovery and design, we
work closely with your team to undertake user research, analyse your existing
landscape, and design a solution that will work to engage and inspire your

di fferent audiences. Youdll be able to i
groups with your org, and your team will be able to subscribe to different _— @
: : . We're introducing an extra -
groups to personalise their experience, five days leaiE A
] ] employees
Seamless, secure access from anywhere - our solutions work across mobile, st s e V.
tablet and desktop, in the browser, or through Microsoft Teams (desktop & e e e s vz -~
Mobile App), - G

4 =2 2 —

Designed to inspire and engage - our user experience and graphic design s

N oymogige-ncont ent _t
°

skills are well honed, and we use thorough research and testing to create a user —
experience that will work for the different audiences in your organisation,
accentuate your brand and promote your values,

Integrated into your environment @ using new features in Viva Connections,
we can bring together information to help your team work across different
tools more effectively. From learning and development, through to leave,
payroll and more, the personalised dashboard will help your team more
effectively work cross their tools.
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Your new digital employee hub

Our vision for your new Intranet is focused on the needs of your employees.

Your new Intranet can be an engaging homepage for your staff, whatever device they are
using, and in whatever language they prefer. A modern hub with great content and
powerful functionality, that stays up to date with the latest tech automatically (so you never
need to do a major upgrade again!).

Your communication and employee engagement objectives will be met most effectively by
creating an amazing, intuitive and powerful system for your staff; a system that they want
to return to throughout their workday because it is the easiest way to:

A Support key operational activites 8 A Access atool or find information that
with quick access to information, and they use to do their job & with different
new tools to allow you to push targeted tools targeted at different audiences,
updates to employees in different offices allowing your team to quickly complete
or regions their time sheet, request leave or update

_ their calendar _ _
AStay up to date with the organisationds

activities (with news from their team, A Return to a document that they are

updates from their communities and working on , or discover documents that — . .

local leadership, and corporate updates) their colleagues have developed A modern, eXC|t|ng and innovative home
A Connect with a colleague, find a phone A Provide feedback to IT, HR, their team or that Staff return to thrOUghOUt the day to

number, ask a question or solve a t he companyos | esacidler ship thro W"k, connect and engage

problem enterprise tools .
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Shape culture, foster with Viva Connections

081

o Relecloud

pastooad

Feed

One place to connect

resources from across the
organisation

Tailor the experience to
d\a/a targeted employee groups,
roles, or geos

g Brand the experience
.

\ with name, icon, colors
L% and logos reflecting your
organisation's identity

. ) e_0
with news, conversations and O

X
=
i

Personalised experience that delivers
relevant content, information and
resources, powered by Al and Microsoft
Graph

Create custom components that
enrich the experience with
powerful frameworks

Leverage your investments in
SharePoint, Viva Connections, Viva
Engage, Teams, Stream, and Microsoft
365 security, compliance and identity

Integrate your investments in
partner solutions from leaders
including Workday and
ServiceNow
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Viva Connections drives modern experiences

® Relecloud

Search

Dashboard

XM Employee Pulse

2 days left for your
voice to be heard

By

A=

O ServiceNow

7 pending tasks

>> Moveworks
Get instant help!

Your laptop seems
to be locked out.

Unlock my laptop

Get the support you need. View summary
and status of pending tasks

VISRVl | View my tasks

Workday

My team
This week:

1 birthday

1 time off

cee

ClET

—
/

9:41 wll T -
) Relecloud 0
Dashboard Feed Resources

Relecloud News

Tue at 9:32am

Our new, five-year commitment to
help bridge the disability divide

Doubling down on accessibiltiy: Relecloud’s
next steps to expand accessibility in tech, the
workforce and worplace.

4 B QA % 28125 s 5k

Saved items See more

Katri Ahokas R -
Aug 20, 2021 1

O @O ©

@

9:47 oll & ==
M\ Relecloud a

Dashboard Feed Resources

o The Landings

> Who we are
» What's happening
» COVID-19 resources
~ Find it
HR Web
Employee updates and resources
Essentials
Commute and shuttles

Maps

X © © @

Relecloud Activity Chat Calendar More

IZ_I Dashboard
Complete tasks and focus

on critical information

Feed
Discover and engage with

news and conversations

Resources

Find what you need across
your digital workplace

N
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Recommended approach

To support you on this journey, we propose to undertake this engagement over 4 phases.

More details of the activities to be undertaken during each phase are set out on the following slides.

)

as

Discovery activities focus on capturing
your pain points, setting a clear vision and
working together to refine requirements
for a solution that will impress your team.
To supplement wuser
review your existing content, functionality
and Information Architecture to better
inform the solution.

Wedl |l then design t
highlighting the user experience and
technical approach.
through the designs and strategies and
have time for a review cycle to finalise the
designs.

I n this phase wedl |l
review the in-scope content and agree the
migration strategy

res

he

We

W o

Phase 2: @
Build & Deploy

5994

3 0 8 weeks

With a clear plan from the discovery and
design phase, we can work to realise your
vision and create your new solution.

We follow an agile approach during this
phase, delivering in 2-week sprints with
regular planning, review and demo
sessions to ensure we can deliver a highly
impactful solution tailored to your needs.

We expect to build the solution in a dev
environment to facilitate rapid
development. At the end of each sprint,
we can deploy into your environment
using automated deployment pipelines.

Phase 3:
Test & Content

With the solution now built in your
environment, we start to prepare for
launch.

During this phase, we:

A Support your team to conduct the
User Acceptance period (2 weeks) to
test the solution against the agreed
acceptance criteria (and resolve any
issues, fix bugs, and remove friction in
the user experience)

A Execute the agreed migration strategy

Phase 4:
Train & Launch

2 0 5 weeks 1 0 2 weeks

Before launch, we will help you train your
content teams to empower them to create
great content in the system (and use all
the content publishing features in the
solution to create beautiful, impactful and
targeted content)

With your system fully tested, bugs fixed
and content ready to go, your modern
intranet will be ready to launch.

Wedve included some
help maximise the impact of your launch
(and set you up for long-term sustainable
levels of engagement across your
organisation).

adop
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Intranet approaches: High -level overview

OOTB Intranet

What 6s iRapidanplementation of OOTB SharePoint
intranet or portal, supported by content approval and reminder
workflows.

Whods it sQrganisatiors with & fixedbudget and/or
short timeline. This approach is likely to meet ~80% of most
organisational requirements and deliver a great baseline intranet
which can be improved upon in future.

Expected outcomes:

A Rapid requirements discovery and prioritisation

A Branded intranet, using a SharePointLookBook template as a
starting point

A Light information architecture design and implementation

>

Simple content templates

A Deployment of Viva Connections to deliver a mobile intranet
experience via Teams

>

Content approval and review workflows

b

Content owners guide and 2 x content author sessions

A Admin guide + admin training session

Timeframe: 2 & 3 months
Investment: ~$70,000 & 95,000 (AUD, exGST)

Prior IP

Wh at 6 s iAn intalllyentirtrénet utilising SharePoint Online
and our proven Intranet Accelerator components (or any other
Ol nt-ma®txd products) .

Whods it sQrganisatioris Bokihgota deploy an
intelligent intranet with a few bells & whistles. This approach is
likely to meet ~90% of organisational requirements and deliver a
great user experience for your employees

Expected outcomes:

A More intensive requirements discovery and envisioning
process

A UX Research, including group interview and surveys

b

Graphic design and UX testing

A Comprehensive information architecture design and
implementation

A Some custom development, using EngageS q u a r existifigs
IP to accelerate delivery

A Deployment of Viva Connections to deliver a mobile intranet
experience via Teams

A Content approval and review workflows

by

Content owners guide and 2 x content author sessions

A Admin guide + admin training session

Timeframe: 3 8 5 months
Investment: ~$100,000 6 200,000+ (AUD, exGST)

Bespoke

What 6s i Acompbebeunsiv® enterprise-ready intelligent
intranet roll out using SharePoint Online, Viva Connections and
custom devel opment. Weol | hel p
workplace to exceptional user adoption.

Whods it s Hntetprsé drganisations @oking to deploy
a customised, employee experience platform, tailored to their end
users.

Expected outcomes:
A Extensive requirements discovery and envisioning process
A Detailed UX research, including Zon-1 interview and surveys

A Graphic design and UX testing, iterative refinement and
ongoing updates

A Comprehensive information architecture design and
implementation

A Significant custom development, to achieve your bespoke
requirements

A Customisation of Viva Connections to deliver a mobile
intranet experience via Teams, and an employee dashboard
for HR systems

A Some automation of simple business processes

o

Comprehensive user and admin guides and training

A End user adoption and change management plan and
execution of launch campaign

Timeframe: 6 d 12 months

Investment: From ~$250,000+ (AUD, exGST)
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Approach 1
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Approach 1: OOTB intranet

Engage Squared will work with you to develop an intelligent intranet ensuring
you make the most of SharePoint Online and Power Automate. The rapid Target audience : Smaller organisations on a limited budget or
implementation means your intranet can be rolled out in a matter of weeks. timeframe, or companies looking for expert guidance

Our activities will include:

Discovery & Design
Engage Squared resources: Consultant, Technical Architect,

We will work with your team to validate and define your requirements in a e | ;
Digital Designer and a dedicated PM

Requirements Backlog. We will develop some Information Architecture
recommendations and have a SharePoint architect oversee the project.
Additionally, wedll design your intra homepadge usi ng
branding.

Configuration & Testing Timeframe : 3-10 weeks

Our consultant will configure your branded theme and configure page templates

to facilitate consistent content creation. Wedl |l i mpl ement the sites struct
information architecture as well as configure your homepage and mega menu. To

i mprove delivery of some types of cont g A,

community PNP search result web parts. [[e:] !Investment :~ $70,000- *95,000 (AUD, ex GST)

workflow and a document review reminder workflow using Power Automate to
support the content management lifecycle.

Training & Guides

Expected outcomes

Wedl | empower your internal teams by pr A Branded SharePoint Online A  Internal team upskill through
sessions to support consistent and high-quality content in your new intranet, as Intranet LCTY SIS
well as a content authors quick refereil A Content page templates A Information architecture
training session and provide an admin guide ensuring those who will maintain A 2 x workflows configured rec?_mmepdat_'onlsd_

H H : : configuration Inciudin
your intranet going forward understand the implementation. B i) ovEEE naviggaﬂon g
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Peter Mac 0 SharePoint Online Peter Mac

/ Peter MacCallum Cancer Foundation

Peter MacCallum Cancer Centre (Peter Mac) is a world | eadnyng

cancer research, education and
public health service solely dedicated to caring for people affected by cancer.

% Challenge 1%53| Solution

$3.1 million in savings

Built on Drupal, Peter Macds pr\Webegaruds/ing intotthe daityesttugglesacross a veide By moving to SharePoint Online this has conservatively
6Connectd was the internal f ac.ivargty o eams dorensarathe needssof eveoyonk werewh e r saved each of Pe-tirerempldgeesdice 3,
staff across multiple departments could find company news, being considered at a granular level. We ran a series of minutes a day which has been valued at an estimated
information, and documents to help them perform their job. wor kshops and interviews in o $3.1 million annually.
However, Connect was quickly becoming hard to use and moving into the 6designd phase
out-of-date, with poor information architecture (1A) and wireframes, working closely with Peter Mac to ensure the
search capabilities. brand was brought to life digitally. We also ran a series of

technical workshops and tree-jack testing to deliver a data-
Peter Mac had already begun rolling out Microsoft 365 as driven structure of the mega menu tailor -made for Peter . . .
part of their digital transformation journey and used this as Mac. 104% page VISItS INCrease
an opportunity to reimagine what rebuilding Connect could .
look like on SharePoint Online. Their goal was to create a With the brief understood, Connect was built using Since launch, 85% OT Peter Me}c.staff novy access Connect
6digital front doord that woul dSharePoinhOrdireramn,d onregta nPiesteedr, Meaacsdys | on a weekly basis, with page visits reporting a 104%
use and provide immediate access to regularly used systems. of creating a digital workpl a¥ increase on comparable severday periods.

of trut ho.

./il Impact

A redefined version of Connect built wusing SharePoint Onling I I i

wor kpl ace that acted as a 6single source of truthdéd. Connect AwardWInnlnglntranet
modern, and easyto-use i ntranet. There is now an estimated 176 train Connect was awarded the 0MosiH
Connect has improved from 2.9 to 4.1 as reported by Connect Transformationd award at the

. . . ) , in August 2023.
There were high expectations of what Connect could deliver and we are proud to have produced an intranet fit for
today and built for tomorrow. The overwhelming response from Peter Mac has been positive across the business.
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PeterMac

/ Peter MacCallum Cancer Foundation

WPLACE
oo* Co,

k)
33 wit?

o
s o
TRapin *

Most Impactful Digital
Transformation

SharePoint

0 PeterMac onnecT

Peter MacCallum Cancer Centre
Victoria Australia

Home Inside Peter Mac v

Tools & Resources v

Clinical v

Research v

National Reconciliation Week at Peter
Mac

What's on at Peter Mac
+ Add event

Friday before the AFL Grand
Final

Fri, Sep 30, All day

P Search in SharePoint

Education v

Corporate Services v

Congratulations to our new
Professor Le

Acute myeloid leukaemia

News & Events v

People Search

People Search
Q Type a name or role title

Quick Links

ServiceNow (SNOW)
Out with drab gowns, in with.
color and prints

% Following @ Share

iPolicy

Learning Hub

Telehealth

Peter Mac EMR

Help us improve our website

eRecruit/People Hub
Riskman
Seeall
Oracle
Melbourne Cup Christmas Day Boxing Day Buiding Services (QFM)
m Tue, Nov 1, All day Sun, Dec 25, All day Mon, Dec 26, All day
Facebook  Twitter Instagram  YouTube Linkedin  PeterMacorg
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€9 connect o

News from around a2

eam

National Recycling Week (7 - 11 November)

REGIONAL UPDATE

Dashboard

FDA approval to supply infant milk

formula to the US

attached annour

Learn More -

Team News

a2 Connect
Melbourne Team Celebrates welcome Z:;
Oaks Day tothe herd

Linds Ellul

a2 Connect

a2 AMPOL Launch in Victoria

Jarrad Linke

Praise, nominate or
send a LegenDairy
ecard here!

W\ Oracie tRP

Access our ERP here.

Welcome - Isabella Logan

Suzanne Simpion

R My Sites

Product Development Team

Update
. a2 Marketing
Catherne Paterson

-
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Pp»” 4 MAJOR ROAD

PROJECTS
VICTORIA

SharePoint O Search across sites

About us People News Business Hubs BMF How do I? PMF Lessons Learned

“ ' Home

“‘p.v '\

Coranayirus (COVID-19)

Read the latest updates -

bid

2
= = R

-

PDP End of Cycle now open - due by 31 July

Social value, capability and Get ready to thrive - MRPV's
Read more —> inclusion business hub health and wellbeing program

= ~ =
e @ & A= b
Service Finder Travel Expenses Policy library IT Help Update my Product Dashboard Guidelines
profile Support
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BRANDBANK GROUP

segd Commonry connecrion  allkinds

SharePoint R Search across sites 32 ? Laura williams (LW )

PORTAL  French Connection Seed AllKinds Commonry Shared Services v/ Learning Centre My Systems Edit

Brandbank PORTAL Y Not following

+ New v €33 Page details Published 13/01/2021 ¢ Edit

y

y
.

BRANDBANK GROUP

seed Commonry connecrion allkinds

HERITAGE EST.1972
See all

PORTAL PORTAL

Welcome to SharePoint Permit to Enter or Return to Victoria

DBANK GROUP N N . _ NDBANK GROUP
. Hi All, I hope you are keeping safe and looking forwa Morning all, From 11 January, 6pm, a permit to enter
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Approach 2: Prior IP

Engage Squared will work with you to develop an intelligent intranet ensuring
you make the most of SharePoint Online, our Intranet Accelerator components @ Target audience : Organisations looking to deploy an
will suppl ement OOTB capability, and weé

requirements in a single sprint of development. [ intelligent intranet with a few bells & whistles.

Our activities will include:

Discovery & Design dWe 61 1 wor k with your team to (2] Engage Squared resources: Consultant, Digital Designer, UX
prioritise your requirements in a Requirements Backlog. We will develop an 4

Information Architecture plan including testing with your users. Our UX ©-0  Consultant, Developer, Adoption Consultant and PM
consul tant will work with your team

the results and make some recommend
graphic design of your intranet homepage using your corporate branding. A
SharePoint architect will over oversee the project.

to
ti

a

Configuration & Testing oWe 61 | depl oy our I ntranet
your production environment. Our consultant will configure page templates to
facilitate consistent content creation.
architecture structures as well as configure your homepage and mega menu.
Wedll configure a single | evel approval
FIl ow using Power Automate to support t
support you to run user acceptance testing.

Change & Adoption dWe 61 | empower your internal tea=~- 5+ ==~ fdi -~ 2

content author training sess_ionstto support tconsistent and higlh I—quality content t Expected outcomes

I n your new I N rane , as we as a con A Configured workflows

an admin training session and provide an admin guide ensuring those who will g graTded '”:ra”gt Ac‘f:.e'eratt.or A Techies) svasi
maintain your intranet going forward understand the implementation. Finally, a A A e A Internal team upskill through
change and adoption consultant will provide some templated adoption (Ol il € EUSHELT eI meEn!

resources to help launch your new intranet. A Information architecture , fraining sessions
recommendations, testing & config
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Approach 2: Case Study 8 CPA d SharePoint Online

Cerebral Palsy Alliance (CPA) is an Australian nefor-profit charity that provides services to thousands of people with a disab ility
and their families.

% Challenge

Due to CPA, growing to almost 3,000 staff in the past 5 years,
the team wanted to evolve their digital workspace built on
SharePoint Online to suits today's technological expectations.
There was an appetite to reinvigorate their intranet to better
support the business, and to develop an intelligent digital
employee experience which could scale with the growing
team and frontline workers.

?x Solution

The 3 main challenges from the discovery session were:

A The current intranet has a perception problem
A Disjointed and unmanaged employee experience
A Governance and publishing model unclear

With a clear understanding of
our project team began designing an employee centred
experience that leveraged enhanced search andOOTB

functionality in SharePoint Online . To achieve this, we:

After a research piece was undertaken byStepTwo, the
mission CPA came to us with was:

60ur intranet wil |das@mobilefirstfrootur p e o |Migrated their existing intranet

door, it will bring together the support, information and A Introduced the Viva Connections app and Dashboard
communications they need to work better together and deliver AWe dedicated a 6one stop sho

gual ity services for our clients. ¢ . .
A Added analytics to support evolution and governance
./il Impact

CPA have reported The Hub now plays a key part in building digital capabilities in the organisation as staff are engaging
with the content, spending time on it and browsing different pages. By introducing a content community, it has also made
a huge impact on the management and integrity of the information on the site. As a result of the de -centralised publishing
model implementation, 70 content authors across the business are now empowered with page templates and content
authoring guidelines to create and maintain useful and engaging content.

0The intranet is easy to navigate, and the search was great.
options to navigate as many wusers wil/ get used to their own

what

way of finding things,

Cerebral Palsy
ALLIANCE

90% adoption

Within just 6 months of their new intranet going live,
CPA have reported that 90% of their 3,000 workforce
have adopted the new intranet and visit it daily.

CPAB3S challenges were

Records visits

Since launch, the analytics have reported there have
been 200k+ site visits, 6,312 unique views on news
posts, and 29,028 document views and downloads.

Award winning

The CPA was awarded the Silver award at
the Step Two Intranet & Digital Workplace
awards in 2023.

especi a

c
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Home v Employees v Caring for clients v Policies and procedures \  Support and resources * Following 12 Share

3

@  coVID 19 Alert - work at home orders are now in place
See more

News

See all

i

Team updates June2022

<y

Click here 10 access
Deloitte policies

Report an incident

" Workplace Wellbeing
Calling all future leaders! Psychologist

COVID 19 Alert - work 2t home orders are now in place

@ RosterSpace

Click here to access How can we help?
RosterSpace Contact IT here

@ Traimng
View your training

here

Request facilities Calling all future leaders!

maintenance

My Dashboard

ENGAGE SQUARED®O




- |
L B

| _Jjﬂ i s B
=y

E1

)~ Search in SharePoint

TELETHON

KIDS telescope

INSTITUTE .

News & Events 4 tUs Working @ the Institute QOur Research v Our Policies Edit & Share

83 Page details £ Analytics Published 01/05/2023  / Edit

Here to connect, inform and support
you at work.

(D Microsoft are currently experiencing search issues - you may get partial results or an error message when searching on the intranet.

Find out more.

Latest News
+ Add
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Approach 3: Bespoke intranet

Engage Squared will work with you to develop an intelligent intranet ensuring
you make the most of SharePoint Online, Microsoft Viva, and our Intranet Target audience : Organisations looking to deploy an

Accelerator components. . ) : : ]
P intelligent intranet with some custom requirements

Our activities will include:

Discovery & Design
A Validate, define, and prioritise your requirements in a Requirements Backlog
A Develop an Information Architecture plan, including end -user testing

A Our UX consultants will conduct a comprehensive UX research and Consultant and a dedicated PM
recommendations program

A Graphic designed interactive prototype of your intranet homepage and
custom components

A Detailed functional specifications Timeframe : ~6+ months
A Detailed technical specifications

Engage Squared resources: Consultant, Technical Architect,
Digital Designer, Developer, UX Consultant, Adoption

Configuration & Testing
A Development of custom components or business apps,

A Configure page templates and implement the information architecture am)| Investment : From: ~$250,000+ (AUD, ex GST)
structures (including homepage and mega menu),

A Content approval and review workflows, and content owner dashboards,

Awedl | facilitate 2 weeks of user acceptance tectinn
Change & Adoption Expected outcomes . . .
A 4 x content author training sessions + a content authors quick reference guide A Extensive end user research and Mobile accessible app via
. . . . . ; e Microsoft Viva, including HR
A 2 x admin training session + an admin guide [EGRIENIENES (oEUnE Y dashboard and task management

A Bespoke employee experience A
platform that delivers a tailored
experience to your end users

A As-built guide + source code
A Custom adoption and launch plan

Launch & adoption plan
& content training
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Search this site

d%  People Search B® My Toolbox o Alerts ; My Profile

Human resources v Technology and property Expenses and payments Comms and branding v Banking and products v The ANZ way Teams and tribes

Kia Ora, Lee!

Kia Ora is a traditional way of saying hey in New Zealand.

& Planned system outage: Please be advised that The Edge will be down for scheduled maintainence between 12:00am Saturday 12 July to 12:00am Sunday 13 July.
We apologise for any inconvenience.
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News Events Updates

Latest ANZ news

Find all the latest updates from across ANZ
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— - ‘ = =t | | ¥ benefits AUS your latest payslip

7 Filter by & Sortby
@ IT Support .! Leave

Staff announcement Seek IT help to Click here to apply

psmmomrcass I Welcome to the launch of our intranet resolve an ssue forleave

freak out just yet)

Eu b @ 5minread

How we're ‘walking the talk’ on
environmental sustainability

e

See something, do something Health & Safety
Incident - Why do | need to report it?

B
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Deloitte

Deloitte. sharepoint

DAIS

Support

(@) 29 & 30 June: Planned intranet (@ Make sure your timesheets are up to (@) 29 &30 June: Planned intranet

maintenance will be down date by the end of the month maintenance will be down

& Shout Out /

Timesheets 2 3. Training
ol
Click here to complete ,\ ¥ @ Click here to Acknowledge L
your timesheet complete your your colleagues

mandatory training with a Shout Out
Q@ Bpenses D Leave B coss

Click here to submit — Click here to — Set your goals
Lyour expenses Complete apply for leave Give praise

814

© Deloitte

o.nnbc.ud

® Timesheets

Click here to

) 29 4 30 June: Planned intranet 3 wak —— ©) 29 8 30 June: Planned intranet

mantenance wh o down e mantenance wi be doun
[ - S— . \ ; Global Weekiy€ 6"

) 8 ; Update
Gk have 0 compiote ¢ } Gk hers 0 ", 2 P =} Taining
o st Ass Compite you -

mandoey taeing Click here to
» complete your BT,
ek hare 10 subomit Clck here 10 mandatory training
i Samen: B i

Click here to

Complete | apply for leave

DAIS News

o shout Out

Acknowledge
your colleagues
with a Shout Out

Deloitte launches brand new o4
s sus
DAIS Intranet gender iy fllincl

ENGAGE SQUARED®Q




R Search this site

@res

.t
Mimi’'s CEO Cookoff Our solar goals Q3 Operational update

My links
Mimi’s CEO cookoff

LOREM IPSUM

Lorem ipsum dolor sit amet a

Dolor sit amet consecutor lorem
ipsum dolor sit amet loipsum...

Fastflix
LATEST NEWS VIEW ALL

LOREM IPSUM
Lorem ipsum dolor sit amet

LOREM IPSUM

Lorem ipsum dolor sit amet
Dolor sit amet consecutor

loremor sit amet loipsum...

LOREM IPSUM
Lorem ipsum dolor sit amet

Dolor sit amet consecutor
loremor sit amet loipsum...

LOREM IPSUM
Lorem ipsum dolor sit amet

Dolor sit amet consecutor
loremor sit amet loipsum...
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Complementary
options
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User Experience Research

Throughout this program of work, our team seeks to understand your unique
business requirements, and vision for the future intranet as part of your broader

digital workspace. Acting as a blue-print for the build Articulating key user types and their
phase needs

User story backlog Personas

Our experts start by reviewing your current state, including analytics, a content
review, existing IA and your technical landscape. By consulting with business
stakeholders, end users are your chosen project team, we take your organisation
on the journey of building the intranet vision. This vital step provides a voice to the
user across your organisation early in the process.

As an outcome of this part of the engage Journey maps Clickable prototypes
recommended technical approach to achieve your intranet vision, including the Demonstrating how each persona will To socialise the vision and support
information architecture and detailed requirements. Our team will craft a roadmap interact with the intranet executive buy in

of works, including costings so that you and your team can clearly understand the
timeframes and budget required to achieve your intranet vision.

We know that a picture speaks a thousand
vision with clickable prototypes and graphic designs that you can use to socialise

how the solution will look and feel. Information ar(éhi;['ecture Recommendations and roadmap
Designed (in part) to support organisational project teams to develop internal r.ecommen 4 |(.)ns 5 The implementation approach and
business cases (or RFPs), this engagement provides organisations with a detailed Ensuring the foundation of the ~ COSte

blue-print for implementing a truly delightful intranet . intranet are robust extensible ;
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PeerCheer - Employee Recognition App

Recognising the importance of employee recognition in fostering a positive work
culture, our PeerCheer App for Microsoft Teams is designed to seamlessly integrate

into the daily workflow, allowing any team member to acknowledge and celebrate % Praise A
the contributions of their colleagues. This simple, but innovative app not only it
facilitates the expression of gratitude but also enables organisations to tailor the Home
recognition categories to reflect their unique values and goals, ensuring that the —
accol ades align with the company®s Vvision

Notebook
The appds flexibility allows for a per soni scem

individuals and broadcast their praise through a Teams chat or a channel post,
making the recognition visible and encouraging a culture of appreciation. This
visibility not only boosts the morale of the recognised employee but also inspires

Site contents

List

others to strive for excellence, creating a ripple effect of positivity and motivation Todo
across the organisation. e Directory
For organisations, the benefits are many. Customisable nomination categories mean easa

that recognition can be aligned with specific company values, reinforcing the

behaviours and attitudes that drive the company forward. This alignment not only
strengthens the company culture but also supports strategic objectives by
encouraging practices that contribute to

On an individual level, the app provides a platform for employees to feel valued and

heard, which is crucial for job satisfaction and retention. The act of being recognised

by peers can significantly enhance an empl
commitment to the organisation, leading to increased engagement and productivity.

In a digital-first workplace, the Praise App ensures that despite physical distances, the
human connection and appreciation remain strong, fostering a thriving and

collaborative work environment.

+ New

News

3 Page details Analytics

Who do you want to praise?

I© Grady Archie x

Describe what you want to praise for?

nomi

fcomment

Value

Preview:

Growth * ‘

Teams Chat Teams Channel

Praised: Grady Archie
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Policy hub

The Policy Hub solution, built on SharePoint Online and Microsoft Teams,
leverages the robust capabilities of the Power Platform to streamline the
management of policy documents throughout their lifecycle. This
comprehensive solution is designed to simplify the complex process of policy
management, ensuring that documents are easily accessible, upto-date, and
in compliance with regulatory standards.

At the heart of the Policy Hub is an intelligent search interface that offers end-
users a straightforward and intuitive experience, enabling them to locate the
policies they need swiftly. The underlying structure of the hub is meticulously
organised with considered metadata, categorising and tagging policies in a
manner that resonates with both the business needs and individual users.

The benefits of managing policies through the Policy Hub are substantial. It
ensures that policies are consistently monitored and updated, reducing the risk
of non-compliance and the associated penalties. Automation plays a pivotal
role in this process, eliminating manual tasks, reducing human error, and
freeing up valuable time for employees to focus on more strategic initiatives.

Utilising out -of-the-box technologies like SharePoint Online, Microsoft Teams,
and the Power Platform, the Policy Hub offers a cost-effective solution that
maximises the existing investments of the business. Since many organisations
are likely already licensed for these technologies, the Policy Hub presents an
opportunity to use familiar tools in new and powerful ways, enhancing
efficiency and governance across the enterprise.

12 7
© Unread

Trending procedures

Entering Sundry Invoices

Entering Sundry Invoices Freight Invoice Input

Entering an Expense Claim Sending Remittances
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Migrating to M365

We are well rehearsed in migration and bring a wealth of —

experience in planning migration pathways, communication,

1 o
migration and validation. Although the general migration pathway 0 ‘N i 5
steps are the same, every organisation has slight differences and
preferences with formulating their migration approach. 3 & o

We find that most clients opt for a blended migration approach: o

A Manual migration of a small amount of business-critical
content to ensure the highest quality result.

A Automated tool enabled migration to migrate documents, lists,
etc.

We approach migrations with a similar methodology to intranet Q
projects using very aligned phases We start with a discovery and

design phase to extrapolate all in scope data/content before

drafting a migration strategy. Based on the strategy and in-scope

content, w e @lbkolprovide an implementation cost.
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Change Management

For any project to be successful, it requires three thingsa first, strong leadership and guidance, second, project management of the technical solution and third, change management
to support the people side of change. To achieve success, all three elements must work handin-glove.

When considering the investment in change management, consider the following:

A How dependent is your project on people changing the way they do things today?

A What percentage of project benefits are directly tied to people embracing, adopting and using the new system or tool? The per centage attributed is what investing in change

management can deliver for your project or initiative.

Essential ACM

Our 360 managed support service has been designed as an
affordable monthly investment across four tiers, offering you a
reliable and results-driven service that will provide you with on -
going support to ensure you get the most out of your

Microsoft 365 investment.

Using our web based managed service help desk, creating,
tracking, and monitoring your tickets and how we they are
performing across P10 P4 incidents has never been so easy.
Wedl |l keep you updated on
as well as being proactive in raising any potential problems or
any suggestions to enhance your service along the way.

each

st

Core ACM

Change Management discovery
Change management strategy and approach
Enterprise Social Network Strategy
Communications including design
Engage best practice guides
Training
p of your ticketds progress,
Leadership briefing pack & 2x briefing sessions

Community Management briefing pack & 5x coaching
sessions

Do o o P o o To I»

o

Advanced ACM

Change Management discovery

Change management strategy and approach
Enterprise Social Network Strategy
Communications including design

Engage best practice guides

Training

Leadership briefing pack & 2x briefing sessions

Community Management briefing pack & 5x coaching
sessions

Engage Governance & Automation e

Launch Campaign
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Managed support

At Engage Squared, we understand that your needs and what you want to achieve from your technology is essential to delivering effective solutions that provide real results.
Our managed M365 support services are a reliable, resultsdriven offering that will provide you with affordable, on -going support, helping you get the most out of your Microsoft 365 environment.

We wunderstand that a one size fits all approach doesndt wakwawst wer &t bwugglass omregari Aatsitomd i
managed services that tap into solving those probl ems. ultofdesigroan offeringogstomised to goorenslustd end meetingthent o o n

specific needs of your business.

360 Managed Support Continual Improvement Intranet Mentor
Our 360 managed support service has been designed as an Keeping up with the latest technology will maximise benefits The Intranet Mentor service is a strategic solution for intranet
affordable monthly investment across four tiers, offering you a for your users and prevent the need for a major overhaul to development, emphasizing alignment with business goals and
reliable and results-driven service that will provide you with on - ocatch upo6 | ater. enhancing the digital workplace. It offers expert governance,

content strategy, and user adoption advice in an ongoing
manner. This supports you to take a product mindset for your

going support to ensure you get the most out of your

Microsoft 365 investment. Our Continuous Improvement service helps organisations

continue to evolve the solutions we deliver and further realise

Using our web based managed service help desk, creating, the return on investment. We do this by providing an ongoing Intranet

tracking, and monitoring your tickets and how we they are effort allocation at a series of intervals over a 12-month period, Your dedicated intranet mentor will provide best practices and
performing across P10 P4 incidents has never been so easy. with which to deliver new features and functionality, providing insights for evolving your intranet to foster cultural change and
Wedl |l keep you updated on each st gopwithincreasing bbusiness benefittodesan exterdgdrperisds , engagement, ensuring it remains a vital business tool.

as well as being proactive in raising any potential problems or

any suggestions to enhance your service along the way. We offer 3 tiers across the 12month period, offering up to 4

system releases throughout the year.
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About us

We are Engage Squared.

Specialists in<people> friendly technology.

Our mission is to make work better. We empower employees to enjoy work more - using
Microsoft tools to make work more productive, collaborative and connected.

We work with large organisations to:

A Enable teams and individuals to adopt new ways of working through our organisational
change and transformation campaigns;

A Help leaders, communications, and HR teams to uplift culture and engage staff by building
integrated digital workplaces that use the latest features in SharePoint Online and the
Microsoft Viva sulite;

A Create a more secure and compliant environment to better manage, retain and protect their
information landscape; and

A Boost productivity with automation, digitization, and app modernisation (using all of the
Microsoft 365 suite, including Teams, PowerApps and Power Automate on M365 and D365).

From design, to technical build, our team of experts use their broad range of skills across project
delivery, cloud strategy, user experience design, governance, agile development, change
management, and security to help our clients get the most of technology.

We take partnerships seriously and were proud to be named Mi .
Partner of the Year for Employee Experience.

= Microsoft

Microsoft Teams
Collaboration
Specialist

1 2022 Partner of the Year Winner . — )
M |F§:rotsoft e e BHE Microsoft ST - oo
artner 2021 Partner of the Year Winner . . Preferred = WEECIlE
B Microsoft Australia SO I utions Pa rtner Cantent Al Business Apphcaions

CHANGE
Preferred PRACTITIONER

Content Services

Yammer @
Adoption

Specialist




Our Digital Workplace practice

Our Digital Workplace and Employee Experience Practice is at the forefront of
delivering modern approaches to the digital workplace and employee experience.

We specialise in helping organisations who:

A Have challenges with employee engagement and employee experienced whether
thatds because of ineffective communication
systems and tools for different employee tasks, or one of dozens of other reasons

A Are looking for strategic guidance on how to create a wholistic digital experience

A Are looking to leverage their investment in M365 to improve access to
information, communication, culture and ways of working

Most importantly, our solutions are built to minimise the need for excessive
customisation. We design digital workplaces that take into consideration future
enhancements coming to the M365 platform, reducing the admin burden on your
internal teams and overall costs with maintaining our solutions.

Unlike our competitors, we have product experts who can connect the dots across all
aspects of digital workplace & from ideation, through to strategy, development,
change management and ongoi ng-servieecMicrosoft al support
partner that can help you better engage your workforce and push the boundaries of
what ds possible with M365.

Find out more about our approach to planning your Viva Connections
dashboard experience in this blog
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https://engagesq.com/insights/planning-your-viva-connections-dashboard/

Get In touch

eéngagesg.com

iInfo@engagesqg.com .




